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MINI LM KONAREYV PRAISES EAPERIMENTS WI1il LONGER, HEAVIER TRAINS 


| ~ P i j A etil | / ptiti 5 5 ) ) 

Arti by Minister of KRallways N, S. Konarev: “A broad Testing Ground for 
Ne ivy , f wy 

Lent) e Minister if Kallways has sent a televyram to the chlefa of the North 
ert mucasus Kallroad (F, Kotlyarenko), Volvya (G4. Plearev), Western Kazakhatan 
1 inbayey) and Southern Urale (GC, Tarunin) and to L. Nyukhalo, chief of 
rrie | ‘tierl eiY div] ii Ti 7 rine Northern f ric wat Valiroad: 


‘The Ministry of Rallways expresses ite gratitude to rallroaders of the Groznen 
wmiy di sion of the Northern Caucasus Pallroad who, jointly with clentists at 
Sclentific Research Institute of Kall Transport], have 
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iryanized and run a heavy 10,000-ton train on more than 1,590 km of the Guderm 


troduction of the experiment in running such consists has permitted, under dl 


erating nditions, a reduction in car pitocessing at the main junction 

itatlons, an increase in train transfers, accelerated treivght delivery, and 
thus the mastering of higher shipment volume 

yoeriment has beer maducted successtully thanks ¢t much organizational wo 
by the ders of the Groznenakly division, to the initlative and creative elt 

eciziteats in the locomotive, car, traffic and other systems, to the smooth 
peration of the dispatching apparatus on the Volga, Western Caucasus and South 
ern Ura ‘allroads, 

Mi try ! KRAliways exoresse its confidence that, by using the exvoertence 
" mulated and by perfecting the organization and technology tor runnin mot 
trains, worvrers on the Northern Caucasus, Volga, Western Kazakthatan and Souther 
ra MAliroads wil in the future be able to achieve an effective utilization 
tf treignht fiows on the iiCASUS Astrakhan Urais run, 








MIN i ILLEGLUM CLTES FAULTS ON VOLGA, SOUTH URALS RAILROADS 


Moacow YK in Rusetan |Z? May 43 vo 2 

Arr l vlumn “Of letal fection": "On Serlous hort ym | in the 
Work the Volyva and uth Urale Pallroadse”|] 

Text llegium of the Minteatry ot Rallways examined tie results of 
aL y) wad m the VY »L vA iri wouth Ur i] } Ratlroads for fulf | | | ing tne 
sLlewium'’s decree of 13 December 1982 "On Measures for Fulfilling the 

he ia | T iy? fhe November f 19R? ) VPilenum of the CPSU Central Committee on 
fall Transport” and heard explanations from comrade Plaarev, chief of the 
J/olga Rallraod and mrad srumin, chief of the South Urals Kallroad. 

[tf was ited that th ecesuary measures to fulflll set quotas nad not been 


taken on the raltiroada tndicated, 


iituation with operations work detertorated slgnificantly on the Jolga 


failroad during the ftiret quarter, in mparison with the tirst quarter of 
LYAL, ir handling at junction potnts was reduced by 3.5 percent. the rate 
oT Cal through the Ozinel junction polnt was redu ed by 2) percent ind 
‘9 percent through Trusov., [The surplus in the rail car fleet grew, now 
exceeding 11,000 cars, Car turnaround was slowed by 13 percent and now 
cc“eed last year's level by 7 percent, Car idle time at maintenance 
stations increased, fhe level to which the schedule te met is extremely 
iW, eling 34.35 percent tor passenger train trattil md 49.9 percent tor 
reivrt trains. Planned Quotas ire not heing realized tor Me t ) i 
‘ rhe ost important nattonal economl ir Zoe . if} SDLCeé } i 
i} inf restoration of the Locomotive fleet, Lf wchanical maition 
is detertorated, Matntenince of the rallcar tleet, track and other 
guipment | ering mati ct i] f | 
irtan yom | indicatora have grown worse 
mt if rale Rallroad, one of the best equipped rallroads in the 
tworr, perationa work has ilao detert rated, the shioment ol in nas not 
en fulfilled and 470,000 ton f irgo have not been dispatched. More than 
; } viol if wiv tf heen tranatered a rding to regulatin . 
potas, Chere } mii iting mperation if the Teelinnaya and emerovo 
‘alilroads iy turnaround hase been lowed by 9 percent mpared to th 
jota and is’ ear’'sa level. Car idle time at malntenance tations and 
Miler ify eration ha increased, e level tor weting the train 
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ile lin talblen Off, belny 94.5% percent for passenger 
nt tor relyhit tralna, Planned quotas tor a number ol 
lnanclal quotas are not being fullllled. As a result 


trains 


oft the 


organization of malntenance and repair work, the status of 


ind rall ir tleets has detertorated, [he percentage 


t in working order has Increased, and the number of « 


of 


its 


thelr trains due to technical deficlencles has risen. 


with train tratftle on the Volga and South Urals Rall 


emain unsatistactory, 


nings and oversights in the operation of the rallroads 


result of the fact tiiat thelr administrators, primarily the 


nelble approach to fulfilling the set quotas. 


icknowledged that the hlet of the Volga Railroad, con 


he chlet of the South Urals Railroad, com. Tarunin, dé 


from the positions they occupy for not taking the nece 


' 


igts comrades Pisarev and Yarunin, did not radically revise 
methods of work management in accordance with the decision 
legitum of 13 December 19452, and they demonstrate irelessne 


sO, J 


>? i I j 


lfill the 13 December 1942 decree of the MPS Collegium; for 


mings in the manayement of the rallroads in o.ganization 


ind in maintenance of equipment; and for non-fulfillment 


wever, taking into consideration thelr assurance that 


ilpments for use of rolling sotck and for economl 


rad ti 


tne per it j Ti of the r illroads will he brought about, the 


' 


led to issue a sharp reprimand to the rallraod chiefs 


y of the Volga Rallroad and comrade Tarunin of the South 


, and to warn them that if the tndicated shortcomings 


hased on work totals for the first half year, the que 


m from the posit ions they of upy will be lecided. 


yt the railroads to analyze the situation with regar 
ivity and realization of the transport plan tin depth 
to provide for unconditional fulfillment of the 13 De 


the MPS Collegium “On Measures for Fulfilling the De 


‘ry (1982) Plenum of the CPSU Central Committee on Rat! 


ATe 


ition 


entrusted deputy ministers and chlefs of the MPS administrations 
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it of the production sectors ceasing to work at night, on weekends 
ylidays, 
ilt of su “manipulations with reporting, data or ir idle ti 
r the tations which were checked were reduced by a tactor of 43 
t il purposes, the made no at empt to ombat leception. Moreover, 
1 of 1942, management of the service reported to the Deputy Chie! 
i1ijlroad comrade, Yarchuk that accordance with an order from the 


i\ilways concern! icts of falsifications and to improve 
ind | itor y rk, il] hand] livision we're subjected to an 
ind that “hn wr ; violatil in the reliability oft reporting 
een established.” in tact, the servic ide no cnecKks 
‘robabl mpletely well-founded reproach could be directed 
e Ma \dministration of Container nd Package Shipments and 
ition ] landli Operations of the MPS? 
» it poor] inspected th irrying it of directive i rom 
rning the organization of loading and unloading 
i ise it 7 tations of the ,outhwestern Railroad. in iu 
LO in reignt processing Jolumes and deterioration in the use 
ent tl railroad were not idied. [In order to accelerat 
ind unloading of rail irs, the USSR Council of Ministers in 
inf, ermitted the MP to award bonuses to eq iipment operators 
and yy reducing the est lished standard for rolli if tocre 
. Ls stimulus is rire dy benetitt ing the « i lentele ym the siding ,. 
thie inized division the standards have not yet been determined, 
tL rie iu »f bonus awards been finalized, 
istration ] levoting little attention to improvement in 
loadi nds. The estimate for manual operations have not 
i 1 for 1 long time. Jue st i oncerning the divisi yns’ 
ise a tr ecialists for equipment maintenance remain 
ym , the Main iinistration for Material and Technical 
i | itsell! ro i pledge t i} ply ' * gectio ' requirements 
if I t even accept fre jest rrom the 
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lraction Characteristics of the TOM/ Diesel Locomotive nder 
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Iperation of the TGM/ dlesel Locomotives with trains uncer a re naiti 


j ati Crit thie powet pl anit WOTKRS with the pitt ite sf ert] Ati / @iis | 
thi second and third gears of the hydraulic transmission and on secti 
‘ ‘ ’ 
Jit } ;* jt ; [ pute { [UNS ,ert t LOI. Thi ; { Lrcumstane . iy dt diiit ; t . ; t ; Jt 


effective use in the train mode, The operation of trains on juntainous 


sections is less profitable because the dle i¢]1 locomotive operates here wit 


i 
’ ‘ ‘ t j 
the engineer's control unit in the maximum power position or yasting (50 and 
4) yer ene ré¢ spe ( t ively), 
ey also observedthe expenditure of diesel fuel, joth under nominal condi- 
tions and under intermediate ones its consumption depends negligihb! nm the 
nent speed and type of Incorporated hydraulic equipment, When the diese! 
j ' tive nOVEes with trie Ltt orporated cont ro] unit iT is “ut trie sit 9 trie 
expenditure if fuel increases with the growth in the rotational speed of the 
‘ ; , , ‘ 7 2 f « ‘ 
rankshaft and the diversion of power to auzxlilary mechanisms (to the 
1 Ail [ r f thie ooler and ci Mpressor). At 640 revolutions per inute 9 trie 
expenditure of fuel Is 5 /.9 Kilograms for one hour of operation; ind at 


440 revolutions per minute -- correspondingly 22 - 26, 


tests of the sertles TOM/ diesel locomotives have permitted their service- 


ibility t e qualitatively evaluated under operating condition mn Sakhalin 
ii iti ire bynt tha pme nts and snunt LTiz spe rat j TiS to be pi inneac tT) j 
i t ; ; } ty (IU a jal j . 
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arge amounts of metal and other materials. 
[The prototype embodies a number ctf innovations: the locomotive 
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in Russian 23 May 83 p 7 
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RALL SYSTEMS 


JUNKED RAILCARS LINE ROUTE NEAR ASTRAKHAN'’ 
Moscow TRUD in Russian 21 May 83 p 2 
[Article under the heading "Photo-Accusation": "Discards Beside the Road" | 


| Text 


me 





Cars abandoned to the whims of fate have lain here for five, ten or more years. 
Thousands of tons of metal perish under the open sky. Accountable for this mis- 
management are the city of Astrakhan and the Astrakhan division of the Volga 
Kaillroad., 











KALIL, SY ’ I EMS 


BRIEFS 


TRAFFIC CONTROL AUTOMATED IN LITHUANIA--Introduction of an automated traff le 
control system has permitted a significant increase in throughput at the Kaunas 
rail junetion, one of the largest in Lithuania. Dozens of switchmen have been 
freed to master new occupations, Henceforth, station dispatchers will need or y 
a few seconds to send out a consist: by pressing a button, switches will be set 
in the necessary positions, The light signals and commands to the engineers 
will also be regulated automatically. The ASU's operation is monitored on an 
electronic illuminated track diagram on which dispatchers can see t! ictivity 
of the whole extensive, complex station system. Automated traffile control sys 
tems will be introduced at all the raj} junctions of Lithuanla by the end of the 
five-year plan. [Text] [Moscow SOTSIALISTICHESKAYA INDUSTRIYA in Russian 7 May 
43 pl} 11052 


LOCAL RAIL CAR KEPALRS--The Kirovabad Aluminum Plant imeni 50th Anniversary of 
the USSR is repairing tank and other rail care itself. Consists leave the en- 
terprise sidings only if in good repair, The plant has created special sectors 
ind brigades of repairmen, who have already repaired more than 500 tank and other 
cars, helping the enterprise use rolling stock more effectively, accelerate out- 
put unloading and meeting its contractual obligations more precisely. Since the 
‘tart of the year, the enterprise bas been working smoothly, with the collective 
shipping out above the plan many thousands of tons of alumina, sulfuric acid and 
potassium fertilizer. Clients are also gatisfied: Kirovabad workers are not 
etting them down. [By D. Melikov] [Text] [Moscow SOTSIALISTICHESKAYA INDUSTRIYA 
mn Russian 13 May 83 p 1] 11052 


NEW BAM HELICOLDAL COMPRESSOR--Penza, 12 May 83. The "Penzkompressormash” pro 
duction association is manufacturing a new helicoids«el compressor on order for 
BAM construction workers. It is intended for use at drilling factiities cutting 
tunnels and for building bridges. The compressor was developed by designers at 
the Kazan special compressor design bureau and by Penza specialists. It is very 
efficient, replacing five similar units used at drilling facility compressor sta- 
tions. This means each drilling facility will save 5.5 tons of metal. At the 
ame time, the drilling facility's productivity will be increased 30-40 percent 
ind operating expenditures will be cut in half. The new compressor will be able 
to operate under the difficult climatic and geological conditions of the Far 
North, Siberia and the Far East. | By V. Vinogradov’ [Text] [Moscow PRAVDA in 
Russian 13 May 83 p 1] 11052 
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KAI \GKEEMENT Warsaw, Z| May 43 (TASS) ; rotocol wa recently 
j ‘ ore mm thie further leve lopment peration between the “SH and VP 
in) | the area of rall transport, it wa siyned by USSK Minister of Kallways 
fonarey, Visiting the PPK, and PPR Minister of Kallway (a, Famineriy 
hii ment, which | iimed at further simplifying tle between rallroad wor 
f n the two countries, anticipates improvement in the effictency of treight 
turnove between Poland and the Soviet Union and improved through shipment 
rartl if ittention Was paid in the protocol t the better tue } trie moa 
yaye liniine trom the USSKR border to Katovice, reserves for which are riceale 
in a further increase mn the level of container shipments from Poland ¢t trie 
: leepening techoleal cooperation in the development of ralil transport 
f iw GUDOK in Russtan 22 May 43 p I] 11052 
LAM MUKRUKIN YMirurin (Chita BAM ector), 24 May 43 Bullder ; Uri 
ta tor have won a4 great labor victory Phi feel ral , the pin tracer 
iY reached Mururin, 56 km west of Khan itil ection of track has bee 
r t t for all BAM construction subdivisions, About /0O bfr ‘ water 
{ ee bDUulit on it, and nearly ive mi ion cuble eter ; wart 
t ‘ Jed LO tructilon-installation train Nos 59/6 and 596 of the "BAM 
troy iminisatratior md the 4th and /6th br ldve detachment the “Mosto 
(roy trust have beet mela of hKlehliv oroductive labor n thia or iny 
nd iV. Orlov] lext| |Moscow PRAVDA in Russian 25 May 43 p i 1105/7 
LOH BORDER RAI TATION featerday, 4 testive ground-brearin; eremony 
wal ‘ it Losnoe-Z Station at the site i} i future rall complex, jointly de 
‘ iY Finnisi ind soviet pecialisats, which |} being bullit by the Khaka’ 
netruct lor operative. The complex includes a repair depot and car 
ré rat enter irade and economil ties between the USSR and Finland ar 
rengthens in leveloped, their basis being a long-range program which 
the framework of this cooperation up to 1995, This is multilateral, 
t iavVantayveou onverat Loti, one of whose manifestations is such joint 
, The “Khaka’ cooperative is participating in their implementation One 
; ' ‘ed f eor if the cooperative is construction of thi rail « NPL CRs 
ol ol e repairing up to 6,000 care each year, tart-up of this project 
” it improvement in the repair and servicing of ira, which | fery in 
fant t thie re efflctient use of rolling stocr, 1y iran ’ 





MAKLTIME AND KIVER FLEETS 


NhEW PLAN LNDICATORS FOR MAKLTIME, KLVERK, OTHER TRANSPOR RCTOI 


Moscoy OUNYY TRAN; PORT in KMusstan 24 Jun 43 p 2 
LArti i “To Improve Planning in Transportation" followed ty the commentary 
0! ecia r Vv, hishko, chiet ot the maritime and river transpor' ue 
is1lo or the lepart ent of tran portation of Gospl ifl, i KI 
i Text | live Central Committee of the Party and the Soviet Government in tan 
i! tra lating into reality the policy which wa leveloped at recent 
}’ onpre é includiagwe the 26th CPSU Conrre ,for increasing the ° | 
bert | quality of work and for intensifying production in every possible 
’ ‘ 
mnection, the decree on Lmproving the operation of the transporta 
of the country viopted wy Oh CPOU Central Co rt tee j the 
Lou linisters, | K is tremendou lgnifteance, The decree 15 en 
5 "On |} ov) t hv innin ivl organization of the haula OF 1e bon 
ir yor wers, and ofr trengthents ag influence o 
; ecnani ror increasing the operationa efficiency of the 
' imi oof i7aAatior in ? insvortation” A rm i of plannin 
ot io) fransportation activitth nas been estadlisned, mi tle 
' leyve i! hich they will A oproved hav wen det ° | 
» the rich experience of the planni ured sie Lopre 
0 ’ fransportation system was taren into mnt, A180 tan 
; ‘ ; iit of ‘ ner Line if CO it , () p 
Lt aft / onom ve fimuli, and an analy } a i] v nta 
uf rye bi ize imlicator freight turnover ina LOE, Whact ; es 
‘) | ‘ j ririifi Tran ortation Opel i’ Lor s i Ti LM ] {) 
} bani pd ito! ind =the le | i? Which wry i if OY ] 
; ; “ ly « 


In a five-year plan, the following indicators have been authorized for the 
Ministry of the Maritime Fleet: 


Indicators of haulage: 





Indicators for capital construction? pLact into ope! Lor ) OHroau 


’ 
; i , } , 
i [ ! i i l | i I | op | aes 
" ’ 
j | (jt) } 7) {) CK) ] rio ‘) f ] C } rn! 
, ’ ' ' 
; [ ) pi l L OoT) } ] ! 9 tr? ] j cymirit () 
, ; ; | ’ i ! 
(jth ae Lt ri ‘ Lt] i) LYyie Oi! / 
‘) ‘y r’ril ri¢ {) | ot ' - ; 
] (j! ’ (jt ! ‘) i’ (>! f gery? ( () 
> 


Iriicators for finances! Profits, the , of Lape, | 


| ws ’ ‘ ‘ ’ ' ’ 
smilcators tor labor and social development? Lerner 0 ' 
, ‘ 4 () ’ , ; i} it ty ‘) / 7, ) 
’ ’ 
5 ‘ " ] ] P {) | , {) / 
, ’ ¥ ‘) } iq! } , ) ; 
’ )? j i? ] ’ (y ] , ) 
, ‘J } y Q QO! LO « { 
; ; ’ ; . 
‘ P j (yt F j i , 9 ri} ty 
. 
‘ | ? 
[ { ti i »] iit(w i Li) ert ii yA = ts I | trie ULTLid 
i * titi t\a Le ii ; yi il pr ‘Tal _ ‘ te r’y ' i JRG it] i ] Lt’ Ww 
ent, ew and Lgl ificient te nol i t for haullin treiyht 
. ‘ ; ’ * ae | ; { . ii fi Rit i if iis | t stil LUO i Li ' . ! I t 
: ’ [ . [ [ it j ti pT ; MmiLiiae ‘ ] i LOT t . le ft’ | iit it | J Le'l . 
‘ as? vi . . l >< i¢ e® t . o 
indicators for material and technical provisions. | ) 
: 7 0 au rv or! , _a , ’ ry] ‘cy 
‘ j I {) i t {) I I 
’ 
rT rie ; rv , 
‘ , ‘ " ‘ ‘ ’ 
| , } 
, ° } fj) ‘ 
, 
, 
, sin? f) f 
9 i 
. j 
; ' mil 
7 
’ ’ , 
) 
, 
; 
’ 
; ’ , ’ 
} ) 
; i 
’ 





r Piver 
j ivf ila 


il {j) 
, , 

transport 
i) , OF ly ?t 


veneral use. Lf P 
j {jj l Ow riiy’ r tor [ j j {j 
; > 
7 . 
Indicators of haulage: tot cunt o Lore 
j (} =e, fy; ry? fj ’ fj ; f 
; , : se 
{) PI j sere mralLr 
Indicators 


for capital construction‘ 


or -_ 
Indicators of 


material and technical provisions‘ 


> 
‘j {j } 
' + , er , 
1 otner ? r rie 9 . 
' ‘ ‘ 
; 4 , ] fj fy ; f) {jij 
’ ¥ 7 a ’ 
j {) y ‘ / {j / / , 
P 4 ‘ , f;? ¥ 
; ; } j , 4 
/ s > 
‘ 9 / 
fj j {) i ; , . , 
‘ ’ / Z 
‘ ” 5 ” 
‘ 
, , > “~ * f 4 f 
} ft) f ) ‘ 
‘ 
, ({t) fy ’ 
i ‘ 
4 r P / / 
ly j j j j } } , 
{) f , ‘) ri } {) 
4 
4 - 4 , 7) 4 
; } 6 j 
‘ y P 
} } } 
f a, fy? 
; j ; j 
. , ; ; 
i 
’ j ; 
, 
fav 
fj , . 
rr Fs 
, , 4 
‘ 
/ 
4 ’ 
‘ ¥ 
, 
’ 
; , , , ‘*% 
f) 7 
/ 
7 











| . ) ) } / 
i j ‘ 
, ‘ , , 4 TY 
r , } yt . . , . ' 
7 , yy? , . 7 ’ , ’ 4 ? 4 r | 
j j {ji Lt) ! j Lit . tit ve 
" ; , | | 
j } ‘ j (jii {) j ‘) ‘oy y, ’ [ ; 
, [ : 
j j f) ) ‘ {) Lait YU {) LU , . 
} ‘ petal! 
’ ' : @ ie ° . ,; , — 
, ; ‘» : i} ; 
> I 
/ ; ; . 
J i , * ‘ j 0) aed , aie 
" , % ‘ 
: ; , 
‘ ‘i {) j j i | i ; MOWAT) “ . 
P ’ ; , 7 { : | oi 
f) gy Loy v , —T 
> ae } | l ) 
/ . , , A rt , 
; 4 ’ ’ / } 8 
, j 
, i , 
‘ cules . f ] 
) j } ; ° ’ , 
; 
. 
’ T 
>] ' ; 
, ‘ — Yr. ’ 
, j yyve } : 
yr 
j ) 
i 
' t : 
‘ 
; 
j 
: ; 
; ; ; 0 ain ' 
. . saline _ar 7 
, y } ) j . . . . 
| : , ‘ , ! , 
fj dy } : . « 
‘ ‘ 7 4 ’ ’ > ' f 
’ i i ; ; =. '* 4 jon ‘ . 
‘ ° | ; 
, ‘) 9 ) ; . . 
: ’ ’ " c* I QO! * 
) j 
’ ’ ; 
, ‘ , ‘ ’ 7 
) , , ’ ; , ’ 
‘ , J ] ‘ 
; , ) } ; ’ 
, : ‘ { 
' | } ‘) } , ° 
. ; fy? 
) 
' y 
fj ; ; 
; r ’ P 
) ) 
’ . 
. 
: ; ° 
, ; 
f) * 
. 
yy / OT 
" 
. 
‘ "ry? 
) 











f i : , 
/ ; | ; rye ee ily Lo j ‘velop ePrTrnjodie i | LT) i" jf ; Jia ; ; ii 
; ; ; i , } } ¥ | 7. 
nG tandgardizing aocument Ol eneral transportation document 
" ' ‘ ; | » | 
i rimental locument AW ! the introduction ol change LT tat LCal 
’ ; ! Be, ; " ’ 4 4 ’ " 
i } » Lt OOKKCODLIVG » ind in accounting. it] 1lso nec iry to pre 
’ } , ' . ’ ) . ; use - 
DA po i] on tiv introduction ol LVpLoprialt changes in OpeEratLyve ey, 
' [ lie Amor jor) iocument ire 3 
; , ; ‘ 
ins! ctions on the development ol tate pla ior the economic an oc1al 
‘ ' ’ ” : » 4 6 : 
{ crt {) try } ( j 1 tne ePCcCltLo Ti Plannin bi ati jOrta Ot 1 fi 
‘ } 9 9 " } " 
to Oi"! t ! ye’ pene uliarit } ¢? (ji che OLA] if L Ot} {>i ' Lech ALTiti 4) ; 
i ces e@ 
; , " ¥ ’ igote - 
Lon m record keepin lor transportation expense Ln rie ievelLo 
‘ ' . % ‘ ‘ 
ent of the erry yr oth eorraphical distribution and speciailzation ol 
i ; 
Lior or pl iin ind record keeping on the propuctivity of labor 
i! Ortation, 
, ‘ ; , ; ’ 
mu Lon ibout the procedure tor determining quota or Ww er unl 
, 
; ‘ ’ ; - } ? , 
j r] f ry i if re | iT L© {) pl bririafi re Ahbii ( r) j } 
; 
{) i {jij , 
{) T Ch elopment oO! quota Lo! the creatLor O! if ery s) 
fs ; . i ; 
, ‘ i ; , 4 ; ; { ; y 4 ( if 9 
, , , , 
} {) {jl i ae) i f j f j j 
j {j {) lal f jit j j i'l if ; j 
. 
j i ’ ( j ] aay iT) (*€) l ! J om {) i ty OV] 
' i {) | rye li rf Orr ’ ty) io ‘ r _ ‘ 
, , ts , . y ; | 
A 0 iti j ocunent LT) ri ) ae ; 
: , > “~ 4 ; | } 
] ition {j beh i] ri ] he j i ij {) j j {) 
nl _— 17 ts fy nennrratis lis 
i tfrivu fra ‘>, j riidl {) Ti ) j j MiAiti 
‘ ™ | ' , ’ ] ’ ’ . 
Th {) I (» Orel Ti if ifi | (y 1OLLOwI! j f ] 
’ ] 
4} I *) Lt nortation ire ly ween a ro Le j IGLELOMN, 
‘ ‘ ' — . 
; ; cl ‘) trie if ’ if) ‘’T {j st) ; ,* il {j ; ; 
; y] | i] tor | Or ' j ’ ; fT ch Cot ‘yj if ‘> 
" ‘ “var »* 
j ‘ (>) | ron ; ()] idl ‘ fj ‘ f) i j {) ; 
; : 7 } . t ’ ’ ‘ . . | ’ " 
{) j LVi y {) j OT « vey {) ‘*T) f{) i 
(yt) } ? ‘ reorcy t inn { } f } P 
‘ ’ ‘ 
} f j ‘) j j ' I {) j i i 
’ ' ; ; 9 j ' ) 
; i ' ¥ ] i ' {) “wa ; fj ’ ] 
’ 4 ‘ ’ Ms 
, , ' / . ve J I j ie ; 
’ 7 ’ 4 ’ ; ’ 
_ “ : 
, , ¥ 
‘ : : vt . 
] , . ’ 7 
} ‘j) J fj) j Pica 
f) ‘ ’ ‘ t ‘ 
] j , ] 
‘ , . f 
‘ ; iV j } | ’ 
” f | * I I ) Le , {) 
| | , , J 
, ij ‘) j 
. i } iF ; y' 
, , ‘ . 
f) j fj) } ; , 








; >> ») , ’ 

, A) ® ingicator of carro turnover, the " | ents 

f «} , , . ’ 

fy I Lt 4 i? ) t) / i! (ye 1? ror , int i j nye i; . / Try ; lf 

” ’ ‘ ; Ps ' ‘ “rl ¥ ) ’ ‘ 

roau ,ang tor passenger-m1il ind some otner Are eing approved vy 
; f ‘ ‘ ; ‘ ’ 

‘ ou ] 0] ‘Mini Se 0 the Union yr pu Lie ‘ 


fhe new indicator, the ceiling (maximum level) for material expenditures (in 


cost , LS already beings appiiled ror the 


; 


monetary terms) per ruble of operating 
mn transport ministries this year, and the plan for freight hauled by comb ined 


i es ; 


transport has been approvec. 


r ‘ ‘ ‘ ' . / i , 
i he neral ransportatlor nd LZ] locuments, numerous probiems 
’ , ; ’ ; "rr % . i- 
rise in connection with th roposals of th ini und i 
; ' ’ = , , ™ 4 . i ° , 9 
| the need for fuller clarification of the speciil lirection 
, ’ ’ {\- } } ‘ . 1 ‘ >? ‘ 
oO Ctiviti ‘ Ine of the ] the tinal selection o if Lyre 0 
‘ ” ' ; 7 ’ ' / *.* 
® PrOGUuCcCLIVLty or Lavdor. ine! ire proposal Lo opt 9 
I : ‘* ,° ’ 
i *” aiid [l WwOAl Oe LT Lt TAvDIiI nin ae if? | yi Ut OT i? 
¥ ' , * ; ’ ’ ‘7 ¥ " 
r OW =) 9 roductivity of labor of all wo! rs Oo iS] rctivi 
hy fs thotoht hat > 7, Bates coner lily LT) f ior 
Wiitsit®’ « i j ete. i 51a til ] ] poo ] ij , ’ , lal 7 | ii } 4 Rid , 
, anaitior lotarmininge tho varict re ibilitie far * rate oO 
i’ Wial ; Avi a’ ae ; Lf iif aa Lo 2,8 ] i] ] ] } ; ; ‘ 
’ ’ rr? P . ‘ ? ,+f l¢ ‘ ’ ; ’ 
: ‘) Oo i t LVitcy 0) a Oi LTi 1! erent’ LY se) : L¢ LV i ; 
f | 9 ly ™ vg he : " ¥ , ¥ 
rt, loading ar inloading operations) are not tanen into accoun Lr 
} ‘ 7 ' , ’ 
. ‘ LG , Lfl ICT Comorenerl l ‘AV 9 ri Lfidi rOouuUt LoOfni 
' Kind of ic activity cannot be taken into account sirmul- 
/ ‘ P ‘ | 
. mr t a sia Vt ; ert Siti i. int OT oo If t , P raet . Ria tnd ¥ 
‘ , , " yy? , 
{ ; . ; . if dD Gibila iz ; iJ I POG i Wa t : ; ¢ . 
vie ‘* ; r af ‘aé ’ ’ | Tre , tin geo P : P 
i ” a | i >| 4 él J) eeriee iOlut Lon) f ; trie i¢ proble ms in o irit j tre 


¥ ¥ , a ’ ss 4 > r > v ‘ ’ ‘ , 
Mit Vel rans pi rt witnin tne near future , taxing national economic interest: 














MARITIME AND RIVER FLEETS 


SUGGESTIONS FOR IMPROVING SHIP RELIABILITY, REPAIR 
Moscow MORSKOY FLOT in Russian No 6, Jun 83 pp 52-53 


[Article: "Raise Reliability and Maintainability of Vessels"| 

[Text] An article by L. Kryshtyn in the June 1981 issue of 
the journal opened a discussion of questions on the reliabil- 
ity and maintainability of vessels. Altogether more than 20 
articles were published, which raised various problems of re- 
liability and maintainability. 


The editorial office has discontinued publication of articles 

on this subject and ordered a final article on this discussion. 
However, letters with readers’ suggestions on improving reliabil- 
ity and maintainability of vessels continue to arrive. We are 
publishing suggestions by some of them below. 


The letter from V. Lutsenko, senior scientific associate of the Far Eastern 
Polytechnical Institute, notes that vessels of new design have appeared in 
the past few years and sailing conditions in ice have become more complicated, 
However, the changes that are taking place are not being fully considered in 
existing normative documents, and as a result numerous damages occur on new 
vessels (particularly in the Arctic). 


Ihe standards of sectors must be supplemented by the USSR Registry regulations, 
but they are limited to terminology and do not provide quantitative indicators. 
Computation methods for determining reliability indicators require serious 
preliminary study and processing of statistical materials. But, in the opinion 
f ¥. Lutsenko, results of laboratory experiments are often not confirmed in 
practice because it is impossible to fully reproduce actual working conditions 


f an article. 


‘At present, the ‘Moscow’ type icebreakers are one of the largest series,” 
Lutsenko writes, “but the experience in using them is not sufficiently 
generalized and taken into account. Miscalculations allowed in designing hull 
structures have led to overexpenditure of hundreds of thousands of rubles and 
hundreds of tons of metal for repairs. Increased wear of the heat affected 


zone of welded joints was encountered for the first time on vessels of this 


type. 








No effective methods for preventing the wear have been suggested so far. 


The wear of sheets of outer plating on the Lcebreakers considerably exceeds 
the indicators for vessels operating in ice-free water. Similar damages of 
hull structures were also observed on the transport vessels of the type such 
" "Pioner,” "“Povenets" and "Belomorskles."” The results of the 
research of vessel structure strength were not used to a sufficient degrer, 
and similar damages have appeared on new icebreakers of the "Yermak" type. 


ai 
as Amguema, 


"The experience in operating propelling complexes of icebreakers and transport 
vessels,” V. Lutsenko says in his letter, “indicates that not all is well here 
also. Thus, during the 20-year operation of the ‘Moscow’ type icebreakers there 
were 30 cases of breaks of blades and 10 cases of cracks at blade shanks, and 
24 propeller shafts were replaced, Numerous cases of appearance of cracks 

in screws and shafts were noted on transport vessels, Moreover, the use of 
complete welded bronze lining has resulted in appearance of cracks in their 
joints and corrosion of shafts in these places." 


The increased speed of vessels caused an increase in the hydrodynamic loads 
from the working screw on the hull and vibrations of structures, which resulted 
in increased damages in the stern end and deterioration of habitable conditions. 


Therefore, V. Lutsenko believes that it is not only necessary to attentively 
review the methods of approach to designing, building and operating elements 
of vessels but also to make certain existing positions more accurate. For 
example, hull structures which were damaged while in use and reinforced during 
repairs have very often successfully fulfilled their functions for many years. 
However, normative documents do not take this positive experience into account. 
V. Lutsenko believes that the problem of reliability of vessels requires 
prehensive research with a unified coordinating center, wnich is near the 

ice where vessels are used under most difficult conditions. The seas in the 
Far East and the eastern sector of the Arctic are such regions. In this case 
the development of the ship repair base must not be forgotten, since not all 
lants are capable of repairing modern vessels, and particularly the perspective 


Ginzburg and GCG. Sheltov, specialists of the Black Sea Scientific Research 
and Design Institute [Chernomorniiproyekt], devote their remarks to the problems 
f raising efficiency In ship repair production. This problem is of great 
irgency in connection with demands for intensifying production. 


"Tt would seem," they write, "that successful fulfillment of plans for developing 

ind introducing new equipment and progressive technology, the use of modern means 
f mechanization and the change over to new forms in organizing production and 
ntrol should have resulted in gradual reduction in the length of plant repairs 
f vessels, but this is not happening. The repair time for dry cargo and tanker 

fleet increased during the 1975-77 period, declined during the 19/5-/79 period 

ind began to increease again beginning from 1980, 


omparison of these repair time changes with the qualitative and quantitative 


hanges of the fleet during the period being examined has indicated that the 














increase in repair time coincides with the periods of greatest intensive 
replenishment of the fleet with specialized vessels, Analysis shows that 

to counterbalance the efforts made by plants to reduce the length of vessel 
repairs, the action of factors of opposite direction has intensified," 

Among them," the specialists of the Black Sea Scientific Research and Design 
Institute believe, “are the lack of preparedness by plants to repair specialized 
vessels of the new replenishment, increased complexity of technical means of 
vessels and considerable reduction in the maintainability of vessels of the new 
replenishment.” 


imited experience in repairing the new tleet makes it impossible to evaluate 
with sufficient accuracy the significance of every aforementioned factor and 
their intluence on the length of repair time. However, without substantially 
improving organization, the ship repair industry cannot ensure the assigned 
rates for increasing production efficiency. 


~- 
ry? 
~ 





"It seems," L. Ginzburg and G. Zheltov continue, “it is completely hopeless to 
expect thet ship builders--the suppliers of vessels--would render essential 
assistance to the Ministry of the Maritime Fleet [Minmorflot] in ship repairs, 
despite the fact that all suggestions in this direction would meet interests 
f the work from state positions. Consequently, one of the priority tasks 

is raise the maintainability of vessels which are already operating.” 


ntil now, crews of vessels, ship equipment services and ship repair plants, 
with che assistance from the Central Planning and Design Bureau [TsPKB], solved 
pecific ship repair tasks and raised maintainability of vessels assigned to 
them: modernized individual units from the standpoint of future repairs, 
introduced detachable plates and structures, made transport devices and so forth. 
lay, without reducing demands on designing as regards maintainability, it is 
viously necessary to continue work on improving maintainability indicators 
f vessels which are already in operation by by organizing it on a much higher 
ind centralized level. 


taising efficiency in ship repair production can no longer be regarded simply 

is a task of plants. It is obvious that the counter task must be solved at 

the same time--raising the maintainability of the repair objects themselves 
vessels that are under construction and already in creration. 

[It is unfortunate that this approach to solving the task ained at raising ship 

repair efficiency was not reflected in corresponding instruction documents 


f the Ministry of the Maritime Fleet. 


the opinion of the specialists of the Black Sea Scientific Research and 


| , : , ‘ , ‘ 
esi; Institute, parallel to developing a comprehensive program of scientific 
ind technical progress in the field of ship repairs it is necessary to begin 


yrming an intersectorial integrated program aimed at raising the reliability 
ind maintainability of vessels. The structure and content of the program should 


» maintainability of vessels that are being designed and under 


= 


provide for rais!i 


, 


onstruction as well as of vessels which were added to the fleet during the past 
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PROBLEMS IN OPERATIONS AT KIEV PORT 
Moscow VODNYY TRANSPORT in Russian 16 Aug 83 p 3 


[Article by P. Khristosenko, brigade leader of the joint brigade of the Kiev 
port; and A. Lev, captain of the ship "Volkhov": "The Dnepr is a River of 
Grain” | 


Text} Up until recently the grain flotilla of the Dnepr coneisted of 27 ships 
f the “Medveditsa"” type with a carrying capacity of 700 tons. These vessels 
have been used for over a quarter-century, and naturally they have aged 
physically and they have become obsolete. What can be done? New specialized 
ships are not being built at the plants of the UxSSR Main Administration of the 
River Fleet, and attempts made by the republic's river transport workers to 
obtain such ships elsewhere have been unsuccessful. 


Meanwhile, grain shipments on the Dnepr are increasing constantly; last year 
they exceeded one million tons. It is to the credit of the shore and fleet 
collectives that the water transport workers managed successfully to fulfill 
the planned volume of shipments. In order to accomplish this, they re-equipped 
for grain shipment 4 ships of the “Bol'shaya Volga” type with a carrying 
apacity of 2100 tons each; they also put a great deal of work into the repair 
of the moorages. In particular, the grain terminals in Berislav, Dnepryany, 
Kakhovka, and Zolotaya Balka underwent reconstruction. In an attempt to take 
some of the load off railroad transport and to take more agricultural products 
ymto their own shoulders, river transport workers at the Kiev, Cherkassy, and 
nepropetrovsek ports installed additional materials handling 
equipment--multi-ton storage bunkers. 


supporting and developing the initiative of Odessa and Leningrad transport 
workers, every year the Kiev port collective signs an agreement on cooperation 
with collectives of cooperating enterprises--enterprises and organizations of 
railroad and motor transport. As a result, last year alone the average time 
spent processing the grain fleet was reduced there by i/ percent. 


port the direct method for handling grain has been implemented, that is, 


Ar rne f 


ship-crane-bunker-railroad car. Some specific points should be mentioned 
ymcerning the bunkers. They hold 120 cubic meters of grain. In contrast to 
ysther bunkers used extensively on the Dnepr, they have 2 channels, 5 sections, 


and & automatic measuring devices. These features make it possibie to load 


grain into two cars simultaneously. 





the 


ntortunately, some disappointing errors and shortcomings occur even in 

iperatt m of a mode | port like Kiev. The "Volkhoyv" came into port one day in 
July. Due the dispatchers’ negligence, it could not be unloaded immediately 
because the "Vychegda" was already being processed at the moorage of the second 
loading area. But soon after the river transport workers started to unload the 
grain from the "Volkhov", they had to stop working: the port had no railroad 
are tor carrying grain. It was only after five hours that the necessary cars 


were delivered. 


[he crews of the "Katun'", "Bug", and other ships have complained, with good 
reason, about how difficult it i8 to reach the Kiev grain elevator due to the 
construction of 4 new moorage in the area. River transport engineers in the 
Ukrainia apital should have focused their attention on this problem earlier. 
Never betore has there been so much criticieom from ships’ crews directed at the 
Dnepropetrovek port workers. Due to the unsatisfactory technical miditic 
railroad spur tracks to the city's freight handling region, a railroad car 
loaded with grain derailed. This stopped work at the grain terminal for two 
lays. in this case, the port management was at fault (V. Ishchenko is the 
birector) if i6 the responsibility of river transport workers to repair the 
ipur tracks Recently the "Tselinograd”, a river-sea type vessel with a 
arrying capacity of 2100 tons, stood idle in the port for almost 4 week 
instead of the planned one and a half days. The local transport procurator's 
iffice vestigated the case of mismanagement. 
It also cannot be msidered normal when the pneumatic grain loader for the 
same city loading region at the height of the intensive labor period turned ou 
to be at the Zaporozhye Shipbuilding and Ship Kepair Plant. As a result, the 
apacity of the grain loading equipment was immediately cut almost in half. 
The UkSSK Main Administration of the River Fleet and the port are trying to 
mstify this by saying that by summer the loader had become almost totally 
se.eses. Ihe logical question arises: wasn't it possible to determine the 
legree of wear on the grain loader during the winter, when the river transport 
doreers were preparing equipment for navigation? 
here ar ther pi Lee 5 n the work of the baGin & port workers that are still 
yf yived. For example, cleaning of grain vessels is done manually today, 
wit the aid of brooms and shovels. [here are still no special machines for 
'nis purpos in the weraine. [here should be. aater transport workers waste a 
good dea »f valuable time on manual labor in the transfer of the number one 
go ocal river transport workers do not have at their disposal specialized 
mane equipment for picweing 1060 argo, this ai80 slows down the 
processing of grain in the rep ports. Shoddy handling of vessels also 
is back the important work; rews complain that they are not supplied 
wi i wit fuel for fneir ah po. ; lear that all tnese shortcomings found 
mong river transport workers must be elimated, 
A ‘nis sue Was going to press [Ine tiow of grain cargo along the Dnepr has 
faiien ifpiy in recent days. Uerainian river transport workers have shipped 
Jirtually ali the grain that was obtained by procurement organizations {rom 
this year’s harvest. Mass shipments of melons and vegetables have started. If 
has hee lecided that they will be delivered rapidly and with no losses. 
sah / 
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SPECIALIZED PORT FACILITIES FOR RO-RO VESSELS URGED 
Moscow MORSKOY FLOT in Russian No 6, Jun 43 pp 8-10 


[Article by M. Gavritenko (the State Planning, Design and Scientific Research 
institute of Maritime Transportation of the USSR Ministry of the Maritime Fleet 
[Soyuzmorniiproyekt]): "Ro-Ro Vessel in Port") 


[Text| Rapid development of the specialized fleet makes it necessary to 
create corresponding transshipment complexes in ports. Container terminals 
have already been built and equipped in many ports and docks have been adapted 
to handle ro-ro vessels. 


The importance of creating specialized industrial transshipment complexes and 
equipping them with corresponding industrial equipment has become obvious. 
However, the work of ports in planning, receiving and transferring consolidated 
cargo units (U0M), collecting and processing information on cargo forwarding 
and accumulation and official registration of transportation and accompanying 
documents as well as organizing work of consolidated complex brigades (UKB) 

of dockers-machine operators still lags behind the technical possibilities of 
specialized means of transportation. 


[t should be noted that the standard process charts (TTK) and the working 

process charts (RTK), which are being widely used, are good practical aids 

for engineering and operations staff and complex brigades leaders and are 
mducive to a sctlentifically based approach to solving technological tasks 

which arise in a constantly changing production situation. Thus, the process 

of loading containers on containerships can be practiced so that it becomes 

in automatic action by adhering to established intervals, automatic block system 

signals and working process chart recommendations. An entirely different 

situation arises during organization of loading and loading operations on 

ro-ro vessels, 


Ro-ro vessels of various type size are operating today practically tin all 
maritime basins of the country. The difficulty in handling ro-ro vessels in port 
is in that these vessels have a considerable difference in the volumes of 
preparatory work. 


Conditionally ro-ro vessels can be divided into three groups with the following 
generalizing technological characteristics (Table 1). 


0 








Table 1, 


Ro~1lZ Ko 50 
Unit of ("Inzhener ("Skul'ptor Rko-60 

Indicators Measurement Machul’skiy") Konenkov") ("“Magnitogorek") 

lanned carrying capacity t b, 500 7,100 8, 800 
Number of decks (numerator) 
and their area (denominator): 
cargo mé 1/4,100 5/8,485 5/16,321 
SUS pe nded mé 1/1,600 1/2,120 1/2,6) ' 
Ramp size: 

lengt! m 20,8 bo. 2 b6.0 
width mM 9./ 4.6 7.9 
Maximum ramp load t 65.0 60,0 60,0 
Capacity: 
passenger cars items 490 1,190 |,/769 
containers (in terms of a 
2Z0-foot container) items 242 70 1, 551 


From the clted data one can see that vessels, belonging to one type as regards 
the technology of loading and unloading process, are quite incommensurable as 
regards the accumulation of vessel cargo, preparatory work and the volume of 
organizational work related to servicing. 


[f vessels of the first group (Ro-12) require an area of 4,0-6.0 thousands mé 
if three 5O-car trains for sorting and accumulating a batch of vessel cargo, 
which can be practically alloted in any port and even on multipurpose docks, 
then completely other conditions are required for ro-ro vessels of the second 
ind third groups. 

4 mulation of a batch of vessel containers requires 3.Z2-fold more area for 


” 19 and 9./<fold more area tor 2o-60 than for Ro~lZ, It is practically 


impossible in any port to allot 15-18 thousand m* of area for preliminary 
storage of containers according to a vessel's loading plan. Owing to this, 
loading of maolidated cargo Ynits on vessels ia done directly from warehouses. 


Pulling out the needed consolidated cargo units from stacks ia done during the 
process of cargo operations and, as a result, the intensiveness of loading on 
large ro-ro vessels isa lower than on containerships or ro-ro vesseis of the 
Ro-l2 type and the loading process itself involves numerous shifting of 


onsolidated cargo untta, 


earch groups have been created at individual port complexes and other measures 
ire being adopted aimed at solving problems in intensifying handling of large 
fhe comparison of estimates (taken at 100 percent) and actual 
work ind ‘tore of complexes in handling ro-ro vessels in the Riga port (dock 
NO 29), where KRo-izs are handled, and in the Leningrad p wrt (dock No B%), 
where Ro-30e are handled, testifies to their substantial differences (Table 2). 


— 
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Table 2, 


Actually achleved Indicator level 

for complex operattona, in percent: 
Indl tors 

Kiga Leningrad 


(dock No 20) (dock No 45) 
Cargo processing volume 107.6 105.4 
Number of personne! 63,1 207.0 


Capital investment utilization 
effectivness 170.4 64.0 


Production cost per 1 t of cargo 50 200 


The cited data should alert all those who are involved in selecting type sizes 
of vessels and corresponding coastal facilities. The complex of dock No 85 

is extremely Limited in area, which entails deterioration of its work indica- 
tors: the layover time of vessels over and above cargo operations increased 
from 43.7 percent in 1979 to 52.4 percent in 1981 and to 55.1 percent in 1982, 
Outlays in the fleet for transshiping 1 t of cargo increased by 13.5 percent 
in the same perltod, 


Large-capacity vessels are undoubtedly needed for operation on specific routes 
and long distance voyages. However, the Central Sclentific Research Institute 
of the Maritime Fleet [TaNIIMF] and other design organizations in designing 
should consider the cost of coastal facilities, proceeding not from the volume 
of average annual shipments but from the necessity of concentrating vessel 
batches of consolidated cargo units and the possibility of intensifying the 
transshipment process to the maximum, 


Moreover, cargo destined for numerous places is concentrated on dock No 45 

if the Leningrad port. All of this makes operations of the transshipment 

complex ditficult, does not allow utilization of technical possibilities of 
stall and vessel technical means and lengthens the layover time of vessels 

in port. 


fhe standard layover time in the Leningrad port of large-capacity ro-ro vessels, 
which eall to South and Central America or Southeast Asla, does not exceed 3-4 
oercent of the duration of thelr voyage. During the 1941-82 period, it 
actually amounted to /-48 percent, 


Increasing a ve asel's layover time from 18-30 hours to 46 hours Is completely 
justified by moral and soctal factors (the necessity of crew members to 

ontact their home and family, to receive and turn a vessel over when crews 
are changed and owing to difficulties in fulfilling loading and unloading 
operations). However, thia does not eliminate the need to seek ways for 
solving the problem of using a vessel's technical possibilities to the maximum, 
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in preparing onsolltdated cargo untts it the Riva and Leningrad tran 
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Les ft work performed by individual teams of a COMP LEA briyvade show 
member of i brivad spends 20 minutes in Installing a 4GO-foot contain- 
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tising labor productivity of complex brigades, reducing work pressur 
iti » war ise and dispatcher personne! and increasing the output per 
inw machine. Fulfillment of some organizational measures at a 
lopment mplex can contribute to solving them. 
ited mplex brigades (and some financially self-supporting ones) have 


if reased to a size which ensures nand ling Ot il] transshipment 


Se onnected with the processing I i vessel. 
ited by time studies, it is necessary to have strict specialization ot! 
such brigades not miy in pro essing definite types of vessels, but . 
espectally important, in the types f operations being fultilled 
le, In processing large-capacity ro-ro vessels, a vessel team must 
ilized | lecks, since irvo facilities n the lower deck have entirely 
’ i? ines ’ ) itera ray trie main l upper! decks (wing t thi 
’ ’ ’ nraineger r net equipment r ré req ire 3a) i} kill 
: ' rtant that the i! leck r livided t 
r right shields in ispicuous 
r x ind ir pian forms yr Loadin;, ‘ t 
| iv; irea wi ixe it ipl r at erator 
I t termine i rat ,ang it radance wit t il I 
» © t where a consolidated irg if 11LG I t 
' "= work) | irrow |] ices, a erator will de 1 
, : ‘ j LA i turn, 4 reverse r torward t ind rt 





fy» sste > ‘ ) ’ ; 
Knowtny the locatton I msolidated ify LACE in ware Go rf lesser 
i nportar t's. pe lalization 2 ixyO Warenouses iff lirect nS Makes it 


' ] ‘ , ‘ -. 
fOr a& coastal team of a complex brigade to find its way rap /, to perform less 


in ; ‘ , ‘ ‘ ‘ j 
sorting work and to transport a consolidated cargo unit to the side of a snip 
raster, 
he Al +c Lti¢, OTA ti a iT) some p rts i re eiviniz i OmnsuiiG ite j [ 7 iT it 


from 4 railway and installing it in a vacant place without determints its 
further destination tuses great harm. This type of unloading creates diffi 


titles which restrain the intensiveness in processing vessels and railway 


’ ‘ ; ’ 
warenouse workers are at present assigned to definite ware ises, platforms 


¥ ' inf ur rn —. uy f 
ite is | eT inite r yy 7 yT ( iTZoO (motor *’ juip 4 nt) ré 4 irdle ae wtie ré it ; ; 
pocated, if i ten nappens in practice when one warenouse releases « irZzo to 


Severai /e255eCiS5 ma r il iw Ly ars simult ine’ us] Zz whi le at tne 5 AMe t ime nother 


| ware ise is neither dispatching or receiving cargo. In su situations, a8 a 


re ) 
sal : “-F ’ . 7. fa AL 4 “y ~~ ! sf ’ — 
ruie, (fe icceptance ing transier personnei make a4 Switcn ¢t rencer assistance, 
' " ‘ ‘ , “se ¢ " , a { / 
but | eitner ase does anyone devote attention to preparing cargo for an 
wine ee » I ‘ : , ‘ } “yf ly | ‘ in , 74 72 Qs Ate “~/ ,. 
irriving vessel, which will begin loading in 2 days according to a port's 
t ' | ry | , | } 4‘! ot 
ntinuous work plan-schedule (NPCRP) 
ry — j ; 7 j f i, - . , , 
‘ ’ ‘ ; w ul Ci ¢” re< me’ ti ‘ if LOn t } if) lude me ina s +t ri ij Le site r : ‘ . 
; yi , y ‘ if , } ‘ fy, . 1 are Alia ‘art P mn | & iw 
. re a tie er ee lia ryve ‘Ji sa spate ner operati ns if} i JiinWJ.i AVAL Pl } 7 +* vA OTFigace 
| / 
LS . te) J ius if ie be 
i 4} } | ! 7, ‘ ! / lia A rrr ze ' ‘ 
f r Lette imiG ha iy ITO 1ct i °° OTe di a msoliaated iJ it 4 IT iAgace di 
6-H . Fi. if G even I wore eople in some i>’ 9 it iS fie essary to Nave 
> —_— , , » ‘ ; ’ . , ¥ - F im | ir? fy” wor ir 
on cf : : ; . ni ij j / prep ired iti IrTaer,r *) prep i] oe . / ia sie! ; wt 4, Ait 
' { ] rr ' Ade ‘ "4 - ° nr , mF ~ | ’ ; ] 
i I , ”~ ; i> > 4 Liliie 4 i ‘ iT ALN t } aA Yr r ’ i Aiius un> ATs Y~id a e’Uuult 
' ’ ' , : ; “ns ve * * . “ae 
} ‘ i i _ ; it sa ‘ ie Tr = Sing i sf , se] , aii 4 r } ATe i itv ; j ne . >? ir fe 
’ ' or / s y mA oe ‘ ‘ | 
. ri if if ider ’ Ais iS >in trie rie . \Sary7 iu )« r Aa oo ree r ; ; r iA 
if i a 
; y 4 ‘ rover, | - P ° > 4 
gil '. i s),? rt i Linea LG ited } Vie A 1riga i¢ wa i iff : ee) ; 
+s labor productivity, improve the use of equipment a , 
; ' ; s ~ & 4 , > 3 i ¥ A sd >,9 AZ 
> ; ; ’ mn mrs > , rae r ‘ - ’ _ * + oa ™ + 
‘ : Wahhs sbi s'/ ALS 5 / POPLINE i j 
sy i yy ’ jn 





PORTS AND TRANSSHIPMENT CENTERS 


PORT PERFORMANCE WRAP-UP FOR JULY 1983 
Moscow VODNYY TRANSPORT in Russian 23 Aug 483 p 1 


‘Text! July added some distinct features to the work being done at 
transshipment centers: mass shipment of freight to points in the Far North and 
Far East was initiated; fresh fruit and vegetables started arriving in ports; 
and an intensive effort was needed to fulfill quotas for shipping cotton and 
synthetic fibers to light industry enterprises. 

[ransshipment centers operating at seaports on the whole fulfilled the plan for 
freight handling by 104.3 percent; the plan for loading and unloading 
yperations involving import freight was fulfilled by 109.2 percent; and the 
plan for coastwise freight handling was fulfilled by 104.6 percent. The quota 
for forwarding transit freight was exceeded by a considerable margin. The plan 
for export shipment was not met: export freight received at transshipment 
enters fell short by more than 13,000 railroad cars. 


[ransshipment centers in Leningrad, Kaliningrad, Tallinn, Riga, Ventspils, 
Kerch, Novorossiysk, Batumi, Vladivostok, Nakhodka, Vanino, and several other 
locations were successful in fulfilling the July plan for freight handling. 


The Leningrad workers had more success than the others: they overcame the 
temporary work stoppage that was planned at the end of the second quarter, and 
having successfully fulfilled the July quota (by 105.3 percent), they led in 
the results for the first 7 months of the years (they fulfilled the plan by 
)2.8 percent). The results of the Novorossiysk and Tuapse transshipment 
enters are also gratifying: they fulfilled the plan by 108.5 and 101.2 
percent, respectively. Their work had been a source of some alarm over the 


first half of the year. However, in spite of the constant availability of 
import freight, it is still not being shipped out satisfactorily: compared to 
ast year, almost a million tons less freight has been shipped out of 


Novorossiysk; and 160,000 tons less freight has been shipped out of Tuapse. 
This situation is primarily the fault of the contracting organizat ions--the 

SSR Ministry of Procurement, the “Eksportkhleb"” |Grain Export] Foreign Trade 
Association of the Ministry of Foreign Trade, and the USSR Ministry of the Food 


Indust PV -« 


July also offered some hope for correcting the situation at two other major 


transshipment centers: the Poti center fulfilled the plan by 100.4 percent; 


and the Baku center fulfilled the plan by 102.1 percent. 
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M : : Kandalaksnha, 86 lya Makhachkala, Krasnovodsk, and Kholmsk 

inasNipment er yLans for freight transter. 
iva afut enters wit stable operations is the fulfillmen 

i i ator export import, and coastwise shipments. As 4a 
~ licators t fulfilled, it can be compensated by the 
wit y¥; Dut even if this can be done, such 

sid Ositive. Transshipment enters of the Danube 

an A ire f this quite often: in July Izmail fulfilled the 

56.2 ent; and Reni fulfilled the plan for exports by 
53 Che yr coastwise freight were exceeded by large margins. 
iran IStw sight 18 a fundamentally important indicator for 
trans rf rs that dispatch cargo to northern regions. Special 
ittent | be given to speeding up the shipment of vegetables. Three 
snters a arrcying the brunt of this work: Murmansk, Arkhangelsk, and 
Viadivos'o« 

July e first two transshipment centers failed to fulfill the plan for 
ranster f yastwise freight (they fulfilled the plan by 78.7 and 84.6 
yercent, fr pectively); Vladivostok fulfilled the plan successfully (by 109./7 
percent). 1 the first 10 days of August the Viadivostok workers were 
‘xceeding the plan, as before; the workers in the north were lagging behind. 
The r and Northern Railroads are justifiably expressing alarm over this 
situat : Railroad cars carrying potatoes have been standing idle for long 
eriods f ime waiting to be unloaded. In addition to the confusion over 
lrawing » the proper documents and the poor quality of loading the cars which 
3 the i yf the dispatchers and stations, there have been delays in the 
ivailad t yf the fleet and manpower shortages. There is no justification 

t utter, since vegetables have been shipped to the North for decades; it 
pt evelop some instructive measures and to implement them promptly. 
mpared .4as* year 300 more vessels were processed in July at transshipment 
fers. An absolute majority of vessels were processed on time or ahead of 
lule 266 vessels had to stand idle for some period of time. [he worst 
licators for fleet processing were in Arkhangelsk (17 vessels had to stand 
, : é grad lO vessels stood idle); Odessa tore apse Ll); Ren 29) 5 
bak Ll); Termez (26); Vladivostok (17); and Magadan (12). 
rans pment centers fulfilled the plan for total loading of railroad cars, 
wi the exception of import freight shipment. Fulfillment of the plan for 
fai uf AG g of railroad ars Teil short Dy 10,600 irs due to a shortage ot 
irs arrying export and transit cargo. 








franster of through freight in July accounted for 49.1 percent of the 
yperations at transshipment centers. Higher indicators were observed in 
Murmansk (65.4 percent); Leningrad (69.7 percent); Novorossiysk (62.1 percent); 
Batumi (70,2 percent); and Vladivostok (78.7 percent). 


During the month import cargo remainders at transshipment centers declined 
somewhat due to a decrease in pipe. The plan for shipment was fulfilled in 
terms of tons, even though less was dispatched than in the previous 
month=-almost a million tons less. There is a need for organization and 
sccuracy in the centers’ shipment of gas pipeline equipment. However, the 
orders for flatcars carrying this cargo are being fulfilled by 42 
percent, and for pipe itself, by 64.5 percent. 


port ’ 


A strenuous effort is still being made in Riga to dispatch equipment; more 
equipment has accumulated there than at other centers. However, the Baltic 
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Railroad is supplying only 5 railroad cars for an average daily quota of 430. 


At the beginning of August there was an increase in remainders of perishable 
argo, and ports' orders for specially-equipped railroad cars were met by only 
0 percent; the Baltic Railroad was again among those falling behind. The 
yntainer shipping situation in the Far East is not favorable. In Vostochnyy 
slone over 6000 containers accumulated and were waiting to be unloaded. 


In July the river fleet shipped 77,200 tons of import cargo from maritime 

; this is one-fourth the amount shipped last year. This 
an be explained primarily by a decrease in the delivery of loose grain cargo. 
, much less was received than could have been shipped out by the river 
fleet. Cooperating enterprises could be of great help if they would be more 
energetic in the transfer of general freight both in terms of delivering it to 
its destination, and transfering it to railroad cars at river ports. 


fransshipment centers 


However 


In spite of the decrease in the daily shipments of import freight, there was 
ractically no change in the amount of long-term preservation cargo (over 10 
lays); in some ports it even increased. 


argo is being stored for more than a month, and even more than 3 months in 


Arkhangelsk, Leningrad, Riga, and Ventspils. In this instances one cannot 
blame a shortage of railroad cars alone; the problem most likely lies in a lack 
of initiative in the operations of commercial and warehouse services, and lack 
yf mtrol on the part of the transshipment center management and the 


yyuzvneshtrans" [Union Foreign Transport] Foreign Trade Association. 


here needs to be an increase in the level of exploitation work, and creative 
aneuvering of the capacities of transshipment centers, rolling stock, and 
vessels, with the development and implementation of continuous plans and 

hedules. [he order issued by the minister of the maritime fleet on 9 August 
1983 (No 180) is directed at this; it confirms a new statute for organizing the 
processing of the dry cargo fleet in maritime ports. In addition to increasing 
the independence of ports in making operational decisions, there is a 
significant increase in their responsibility for final results. Success will 
lepend to a great extent on how strong the ties are between cooperating 


enterprises in fransshipment centers. 
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PORTS ANU TRANSSHIPMENT CENTERS 


PORT PERFORMANCE WRAP-UP FOR AUGUST 1983 
Moscow VODNYY TRANSPORT in Russian 13 Sep 83 p 1 


[Text] In August the most persistent work was done and the best results were 
achieved at the transshipment centers in Murmansk, Kaliningrad, Feodosiya, 
Yuzhnyy, Berdyansk, Novorossiysk, Poti, Batumi, Tervez, Posyet, and Korsakov. 
The centers in Riga, Ventspils, Klaypeda, Baku, Makhachkala, Krasnovodsk, and 
Aktau did not manage to fulfill the plans for freight transfer. In the Far 
Eastern basin the Vostochnyy Port center failed to fulfill the plan. This is 
not the first time that these collectives have drawn attention to themselves 
because of a lack of coordination among transport workers, and among freight 
consignees and dispatchers. 


It is especially bad when the transport workers treat eaci. other negligently, 
or more accurately, when they treat their responsibilities negligently. It 
must be noted that in the Baltic regions railroad and steamship company 
managers are not involved enough with the transshipment centers and they do not 
coordinate their operations. This leads to strange situations, for example, 10 
railroad cars loaded with equipment for gas pipeline construction become a 
problem for several weeks. During this time the fleet stands idle, causing the 
state huge losses. The flaws in regional coordination in August in the Baltic 
region, the Caspian Sea, and the Far East, should serve as a serious warning 
for the future. 


Unfortunately, even the collectives that operated successfully in August 
allowed several serious errors. For example, in Murmansk a delay in the 
shipment of ore from the Norilsk combine wade it necessary for the port to 
store over 200,000 tons of this cargo, which is the port's limit. The 
Dudinka-Murmansk conveyor essentially came to a halt. Up to 4 vessels stood 
waiting in Murmansk to be unloaded. Last year's experience was forgotten. The 
solution to this relatively simple problem lay in the organization of fixed 
rotations to Pechenga and Monchegorsk. The October Railroad remembered this 
solution at the beginning of September, and half of August had been wasted on 
fruitless correspondence. The October Railroad was just as inept in its 
resolution of problems involving the shipment of freight from Vyborg and 
Leningrad: 1100 tons of cargo stood in warehouses in Vyborg for all of August 
and the railroad did not meet its average daily order for 5 railroad cars. 
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[n Leningrad at the end of the month there was more than 9000 tons of cargo 
(for an average daily order of 22 railroad cars, fewer than 6 were delivered). 


August plans for freight transfer were exceeded in Vanino and Magadan, 
Nevertheless, the work of the Far Eastern Steamship Company and the Sakhalin 
Steamship Company with these centers cannot be recognized as positive. In the 
first place, the plan for shipment of Magadan cargo was not fulfilled in 
August. At the Vanino center the norm for railroad car unloading was not met 
once. Loading of vessels at Vanino was not performed we!l, which caused 
additional problems for the Magadan workers. The two steamship companies, 
acting independently, did not plan delivery of the necessary type of cargo to 
Magadan which would allow for most efficient use of motor vehicle transport 
(coal was not shipped; delivery of large-tonnage containers was delayed). As 
in the past, the delivery of motor vehicles to depots of USSR Gossnab and other 
consignees was interrupted. Once again it must be emphasized that the 
transportation centers alone, without coordinating their operations within a 
regional transportation plan, cannot completely solve the shipping probiem. 

[he Far Eastern Steamship Company should organize continuous coordination and 
should provide delivery to Magadan of at least 225,000 tons of cargo in 
September, which will guarantee the successful fulfillment of the USSR Gossnab 
quotas for 1983. 

In August there was a sharp drop in the shipment of import freight. The 
average daily delivery for all transshipment centers was 2624 railroad cars, 4s 
ypposed to 2624 cars in June of this year. There was poor delivery of railroad 
cars for all types of import cargo in Leningrad (61.5 percent); Kaliningrad 
(60.2 percent); Llyichevsk (62.4 percent); Odessa (87.1 percent); and Nakhodka 
(66.6 percent). 


There was a drop in the shipment of grain cargo compared to July: the average 
daily shipment of grain in August was 518 railroad cars less than in July and 
i90 cars less than in August of last year. A similar situation occurred in the 
shipment of pipe, metal, and other cargo. The delivery of railroad cars tor 
perishable cargo and sugar was maintained at previous levels. On the whole, 
the level of import freight remainders in ports was the same as at the 
beginning of the montn. 


Several transshipment centers attempted to normalize the situation involving 
long-term preservation cargo; among them were Arkhangelsk, Odessa, Nikolayev, 
Reni, Kholmsk, and Leningrad. This problem has not been solved throughout the 
entire sector, however. Over the month the total amount of long-terw 
preservation cargo decreased from 356,000 tons to 313,800 tons. Special 

/ 


itten*ion should be given to cargo that is stored in ports longer than a month. 
Port workers expressing bewilderment over the fact that there has not been 
adherence to the directive issued by N. S. Konarev, minister of railways, and 
the statement from the Ministry of Railways which appeared in the newspaper 
PRAVDA over the signature of Deputy Minister V. N. Budko, prohibiting the 
removal of empty railroad cars trom ports that are holding import cargo. in 
August, in accordance with regulation assignments, 651 empty railroad cars were 
removed from the Kaliningrad port; 846 from the Vyborg port; 494 from the Riga 
port; 360 from the Ventspils port; 875 from the Klaipeda port; 930 from the 
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Poti port; 351 from the Ilyichevsk port, and s0 on. Clearly, the coordinating 
councils at transshipment centers should avoid such violations of directives 
from the Ministry of Railways. Care must be taken to see that railroad cars 
loaded at transshipment centers are loaded with import and transfer cargo. If 
daily plans for paired operations are not met, the appropriate railroad lines 
and the Central Coordinating Commission for Transportation Ministries should be 
informed immediately. 


In August river transport shipped 86,300 tons of import cargo out of ports; 
motor transport shipped 36,500 tons. In connection with the difficulties being 
experienced with the railroad car fleet that is engaged in shipping this year's 
harvest, and with the beginning of the campaign to ship citrus fruits and 
canned goods, special attention should be given to motor transport. 


[he Ministry of the Maritime Fleet has coordinated monthly levels for motor 
transport shipment of cocoa beans, citrus fruits, and canned goods from 
naritime ports up to the end of 1983, with the Ministry of the Fruit and 
Vegetable Industry and the Ministry of Foreign Trade. These should be 
onsidered minimum quotas; and the shipment of other types of cargo should also 
ye organized, keeping in mind that distances up to 1500 kilometers are 
oordinated, 
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